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Problem/Pain

&
What is the biggest problem or pain that
your prospect is experiencing right now?

Existing Alternatives

Who are your top 3 competitors? What
products and services are they selling?

Product/Solution

What is your solution to the problem or
pain that your prospect is having?
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Unique Selling
Proposition

What makes you different than your
competitors? Be as specific as possible.
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a.
What are the 5 most important business
and marketing metrics that you will
keep track of (i.e sales, keyword
rankings, # of email subscribers,
consultation inquiries, etc.)

Key Metrics
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What special skills or assets do you
have that no one else has, or very few
might have in your niche?

Unfair Advantage

Traffic Sources

How will you drive traffic to your
website? (i.e Social media, Google
Adwords, podcasting, SEO, etc.)

Date: Version:

Customer Avatar

What does your ideal prospect look like?

Demographic - What's their age, gender,
location, status, occupation, job title,
level of education, and annual income?

Sources of Information - What books and
magazines do they read, what
blogs/websites do they visit, who do they
follow online, etc.?

Pricing

How will you price your product or service?
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marketing, etc.)
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Business Models

How do you plan to make money? (i.e membership site, online course, software, sponsors, affiliate
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